CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION 
OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 20 April 1994, immediately following 
the Closed Session, in Room GM 407-1, SGW Campus 


Attendance 


Present: Mr. Reginald K. Groome, Chairman, Dr. Tannis Arbuckle-Maag, Mr. 
Brian Aune, Dr. Michael Brian, Mr. Philip Dalton, Ms. Marianne Donaldson, Mr. 
John N. Economides, Dr. Leonard Ellen, Me André Gervais, Mr. Leo Goldfarb, 
Ms. Lana Grimes, Prof. Gerald Gross, Dr. Henry Habib, Mr. Peter Howlett, Mr. Paul 
Ivanier, Dr. Patrick Kenniff, Rector and Vice-Chancellor, Mr. Frank Knowles, Mr. 
Ron Laughlin, Me George Lengvari, Sister Eileen McIlwaine, Ph.D., Vice- 
Chairwoman, Mr. Donald W. McNaughton, Mr. Eric Molson, Chancellor, Ms. Susan 
O'Connell, Dr. M.O.M. Osman, Dr. Peter Pitsiladis, Mr. Jean-Frangois Plamondon, Mr. 
Rick Renaud, Ms. Miriam Roland, Mr. Ramy Sedra, Mr. Claude I. Taylor, Vice- 
Chairman, Mr. Stanley Yee 


Officers of the University: Dr. Charles Bertrand, Dr. Maurice Cohen, Me Bérengére 
Gaudet 


Absent: Mr. Alex Carpini, Mr. Dominic D'Alessandro, Mr. Ron Lawless, Mr. 
Humberto Santos, Mr. James H. Smith, Mr. Brian Steck, Mr. W.W. Stinson, Me Manon 
Vennat, Ms. Susan Woods, Dr. R. Sheinin 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-94-4-D23 Report and Recommendations of the Senate Committee on 


1.1 
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Academic Planning and Priorities (SCAPP) concerning the 
Academic Planning and Budgetary Processes 


Call to Order 
The Open Session was called to order at 9:29 a.m. 


Chairman's remarks 


The Chairman waived his remarks. 


Approval of the Agenda 


The Agenda was modified to reflect that Open Session Item 4, Status Report of 
the 1993-94 Annual Giving Campaign, was given during Closed Session. As 


1.3 


Z 


well, the Chairman indicated that Establishment of an Advisory Search Committee 
for a Vice-Rector, Academic, was added as Item 3.(a). 


The Agenda was approved as modified. 


Approval of the Minutes 


Upon motion duly moved and seconded (Aune, Lengvari), it was unanimously 
RESOLVED: 


R94-37 THAT the Minutes of the Open Session of the previous meeting, held on 16 March 


R94-38 


3.(a) 


R94-39 


1994, be approved. 


Business arising from the Minutes 


There was no business arising from the Minutes. 


Tabling of the Report and Recommendations of the Senate Committee on Academic 
Planning and Priorities (SCAPP) concerning the Academic Planning and Budgetary 
Processes 


Upon motion duly moved and seconded (Aune, Gervais), it was unanimously 
RESOLVED: 


THAT the Report and recommendations of the Senate Committee on Academic 
Planning and Priorities (SCAPP), contained in Document BG-94-4-D23, be tabled 
and referred to the Budget Committee for its recommendations. 


Establishment of an Advisory Search Committee for a Vice-Rector, Academic 


Mr. Groome reported that the Evaluation Committee for the Vice-Rector, Academic, had 
recommended against re-appointment of the incumbent, and the Board had adopted a 
resolution ratifying that recommendation. Thus, according to the Rules and Procedures for 
Advisory Search Committees, the Board was obliged to establish an advisory search 
committee to seek a successor. It was noted that only four months remained before the 
expiry of the incumbent's term and, wherever possible, search procedures should be 
accelerated. 


Upon resolution duly moved and seconded (McIlwaine, Osman), it was unanimously 
RESOLVED: 


WHEREAS Dr. Rose Sheinin was appointed to the position of Vice-Rector, 
Academic, at the 24 May 1989 meeting of the Board of Governors, and the term of 
this appointment will expire on 31 August 1994; 


WHEREAS the incumbent indicated her intention to seek re-appointment for an 
additional term and, in accordance with the conditions set out in the Rules and 
Procedures for Evaluation and Advisory Search Committees adopted in May 1984 
and modified in February 1992, an Evaluation Committee was established by the 
Board on 16 June 1993; 


WHEREAS the Board of Governors at its meeting of 20 April 1994, endorsed the 
recommendation of the Evaluation Committee not to reappoint the incumbent; 


BE IT RESOLVED 


THAT, in accordance with the Rules for Advisory Search Committees adopted by 
the Board on 16 March 1994, an Advisory Search Committee for the position of the 
Vice-Rector, Academic, be established, with the following composition: 


1 Chair 

Z Board members, one of whom shall be a representative of the community- 
at-large or the alumni, the other, a faculty member, both recommended by 
the Executive Committee 


4 Faculty members, one representing each Faculty and elected by the faculty 
at large of the Faculty 

1 Representative of the senior management, recommended by the Executive 
Committee of the Board 

2 Students (one graduate and one undergraduate) nominated by their 
respective student associations 

1 Member of the administrative and support staff from one of the units 


reporting to the Vice-Rector, Academic, nominated in conformity with the 
Electoral College policy; 


THAT the Secretary of Senate, or any person who may be designated by the 
Chairman of the Board, act as Secretary of the Committee; 


THAT, once the Advisory Search Committee has begun its work, the Chair of the 
Committee report progress to the Board every month; and 


THAT the Chairman of the Board be authorized to appoint a replacement for any 
member who may have resigned, such appointment to be made in consultation with 
the constituency of the committee member who has resigned. 


Status Report on the 1993-94 Annual Giving Campaign 


The report on the Annual Giving Campaign was given in Closed Session because 
Campaign Chair Humberto Santos was obliged to leave before commencement of the Open 
Session. (The account of his report is reproduced below.) 


Mr. Santos reported that the Montréal Alumni Phonathon had been extremely successful, 
attracting a record number of callers and surpassing its goal of $100,000. Although raising 
funds from the corporate sector continued to be difficult, he said students’ participation in 
the Campaign was growing. As always, the Engineering and Computer Science students’ 
contribution was gratefully accepted and a new student initiative to elicit donations from the 
Commerce and Administration graduating class had gone very well. 
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Mr. Santos was optimistic that the Campaign target of $1.155 million would be achieved 
despite a slowdown in corporate collections. He pointed out that the participation rate of 
Board members, at only 63%, needed improvement. 


The official closing of the 1993-94 Annual Giving Campaign will be celebrated on 17 June 
1994, at the Montréal Expos' baseball game. 


Reports of the Standing Committees 


Appeals Committee of the Board 


Me Lengvari informed the Board that, at its meeting held on 13 April 1994, the Appeals 
Committee had denied a request for permission to appeal the decision of a Hearing Board 
convened according to the procedures outlined in the Code of Conduct (Non-Academic). 
The request for permission to appeal, filed by a faculty member, was refused because 
information presented as new evidence was, in fact, a consequence of the decision of the 
hearing board and therefore not admissible as evidence bearing on the original hearing. 


Pension Committee 


In the absence of Committee Chairman Ron Lawless, the Vice-Chair John Economides 
reported on the meeting of the Pension Committee, held on 13 April 1994. Mr. 
Economides reported that, following the recent redistribution of Pension Fund assets over a 
set of specialized portfolio managers, the Fund had a present market value of $294 million. 
Dr. Cohen explained that, in conformity with Bill 116, Concordia University Employees' 
Pension Committee assesses Fund performance against industry indices. Managers report 
at regular intervals during the year. Several managers being new to the Fund, Mr. 
Economides said it was too soon to assess their performance. Responding to a Board 
member's request, Mr. Groome asked Dr. Cohen to prepare, annually, a summary report 
on Fund performance following the Annual General Meeting of the membership, to be 
distributed to the Board. 


Report of the Rector 


Dr. Kenniff reported the Federal Minister of Justice had committed the Ministry to moving 
toward legislating a general ban on handguns in Canada or, possibly, prohibiting firearms 
possession in urban centres. The Rector added that 200,000 signatures had been gathered 
in support of Concordia's appeal for tighter gun control. 


Reports of the Vice-Rectors 


Vice-Rector, Academic 


Dr. Sheinin was absent. 


Vice-Rector, Services 


Dr. Bertrand said he had nothing to report. 
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Vice-Rector, Institutional Relations and Finance 


Dr. Cohen said he had nothing to report. 


Correspondence 


A letter received from CUFA President Dr. June Chaikelson made certain recommendations 
for revision of the new Rules and Procedures for Advisory Search Committees, adopted by 
the Board on 16 March 1994. Her letter had been forwarded to Mr. Claude Taylor and Dr. 
Henry Habib, who led the Task Force responsible for formulating the proposal which 
resulted in the present rules. 


Any other business 


Several subjects were raised. 


There was a question concerning the potential for enhancing cooperation among Montréal 
universities' libraries. Vice-Rector, Services, Charles Bertrand responded that the 
universities regularly collaborate on major purchases, and departmental chairs are 
encouraged to collaborate with their colleagues in other universities to improve access to 
collections by faculty and students. 


A student representative announced that a recent referendum had resulted in a change from 
the co-presidential structure of the undergraduate students' association to a presidential 
structure (the presidency had been won by Ms. Marika Giles for the academic year 1994- 
95), and a change of name from Concordia Undergraduate Students’ Association (CUSA) 
to Concordia Students' Union (CSU). 


The Governor representing students of the Engineering and Computer Science Faculty, Mr. 
Yee, spoke on behalf of the REACH Summer Science Camp - a project run jointly by 
students of Concordia and McGill, which emphasizes hands-on science activities and 
community leadership. (A promotional pamphlet had been included in the Board mailing.) 
He appealed to Board members for any financial or logistical assistance they might be able 
to offer, as the camp's annual operating grant had been cut back sharply. The Chairman 
told Mr. Yee that the Rector's Office would consider the possibility of providing some 
financial support to the REACH programme. 


An April referendum surveyed Concordia students’ willingness to help finance construction 
of an athletics complex and found there was insufficient support; a Board member asked 
whether this need had been recognized in plans for the upcoming Capital Campaign. Dr. 
Cohen responded that the Table of Needs, which was adopted by Senate and the Board, 
included an item identifying financial needs corresponding to recreation and athletics 
requirements. 


A faculty member observed that considerable controversy existed within the community 
about the relative priority assigned to academic and athletic needs; in present conditions, 
with austere budgets prevailing throughout the academic sector, the University's priorities 
ought to be clearly identified and communicated, he said. Dr. Cohen acknowledged this 
problem, but explained that considerable care had been taken - in Senate and various 
faculty-level councils and committees - to balance needs competing for limited resources. 
He added that the period for soliciting Capital Campaign donations had been extended. 
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Another Governor remarked that athletics and recreation facilities at Concordia, as 
compared with other universities, were obviously deficient; he recommended that this 
inadequacy not be disregarded. 


10. Date of next meeting 


The next regular meeting of the Board will be held on Wednesday, 18 May 1994, at the 
Loyola Campus at 6:30 p.m. 


11. Adjournment 


The meeting of the Open Session adjourned at 10:08 a.m. 


Me Bérengére Gaudet 
Secretary of the Board of Governors 


